N

10: H. R, Costley - London ¢3) DATEs December 17, 195k
FROM; A. G. Kospfgen co: (. Rommey L. C. Billiker
E. W, Bernitt R. Ts Purdy
SUBJECT: WETROPOLITAN SERIRS SCHEDULE M. M. Wibel J. A, Lee
NO, 11 ——- REVISION NO, 1 R. Abernethy . L. H. Shippee,”
’ M. F. Moore T. S« Adams-Tor.

J. W, Raisbeock R. Gibson-Tor.

N. K. VanDarzee W. S. Berry

H, G. Paxton J. Gogola~Ken,

We L. Coursge(2) R. K. Seidel-Mil.Plas,
Jo L. Todd C. R, Gall-Tor. '

As per your letter of Dscembar 9, wa are submitting Revision No. 1 to Scheduls
No. 11 «— Metropoliten Series Cars - dated December 17 as approved by Messrs.
Bernitt, Courage, and Paxten.

We have chosen to consider the accummlative figures as of the snd of December
as an "estimated built® figure starting the formal scheduls as of January. It
will also be noted that the increase for the month of December has all been
applied to the Nash Divisicn with the exception of & minor revision to the
Hudson moft~top figure.

Ths writer would like to point out that this schedule would indicate that you

are actually planning to avarage approximately thirty-six (36) jobs a day in
December, 1954, since sccording to owr records, this sccumulative figure at the
end of December indicates that you will have produced seven hundred {ifiy-seven
(757) cars for the month. The writer would be interested in knowing what the
Austin Company is planning to do with the surplus manpower which will be availsble
in the month of Jamuary if you actuslly reduce the production to a thirty (30)
psr day rate since this is a 17% reduction in schedule. Should it be necessary
1o overship in the month of Janusry, Mr. Paxton has advised the writer that he
prefers that any surplus cars be shipped to the West Coast area.

It 1s hoped that this schadule meets with your requirements. If there are any

questions, plsase advise.
T htifp

AGK: od
Attach.
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11 DATE November 30, 1954 MONTHLY BUILDING SCHEDULE APPROVED E. W. Bernitt & J. W. Raisbeck (signed) _ DATE__12-20-54
REVISION NO. 1 DATE December 17, 1954 PRODUCT APPROVED W. L. Courage (signed) DATE__12-20-54
METROPOLITAN SERIES CARS — AUSTIN MOTORS C. LTD., ENGLAND
FIRM BUILDING SCHEDULE
BUILT (FABRICATED MATERIAL RELEASE) (RAW MATERIAL RELEASED)
OAcTE MONTH January MONTH February MONTH March MONTH April MONTH May
EST DAYS 21 DAYS 20 DAYS 23 DAYS 18 DAYS 20
DESCRIPTION THRU GRAND
cum’ cum’ cum’ cum’ cum’ TOTAL
12-31-54 MON | L MON | L MON | L MON | L MON | L MON
BAIL ™ BAIL ™ $A|L ™ $A|L ™ $AIL ™ $AIL ™ IOTA
TOTA TOTA TOTA TOTA TOTA
L L L L L
NASH
Hard-Top Conv. 7550 230 7780 366 8146 575 8721 460 9181 511 9692
Soft-Top Conv. 3802 0 3802 119 3921 172 4093 115 4208 152 4360
Total 11352 230 11582 485 12067 747 12814 575 13389 663 14052
HUDSON
Hard-Top Conv. 2414 400 2814 334 3148 322 3470 242 3712 254 3966
Soft-Top Conv. 312 0 312 81 393 81 474 83 557 83 640
Total 2726 400 3126 415 3541 403 3944 325 4269 337 4606
CORPORATION
TOTAL
Hard-Top Conv. 9964 30 630 10594 35 700 11294 39 897 12191 39 702 12893 38 765 13658
Soft-Top Conv. 4114 0 0 4114 10 200 4314 11 253 4567 11 198 4765 12 235 5000
Grand Total 14078 30 630 14708 45 900 15608 50 1150 | 16758 50 900 17658 50 1000 | 18658
Over/(Under) Sched.
#10 31 0 31
Mr?_nt June Mr?_nt July
Days: 22 Days: 5
NASH
Hard-Top Conv. 707 10399 81 10480
Soft-Top Conv. 0 4360 0 4360
Total 707 14759 81 14840
HUDSON
Hard-Top Conv. 393 4359 161 4520
Soft-Top Conv. 0 640 0 640
Total 393 4999 161 5160
CORPORATION
TOTAL
Hard-Top Conv. 50 1100 14758 50 242 15000
Soft-Top Conv. 0 0 5000 0 0 5000
Grand Total 50 1100 19758 50 242 20000




